Minutes from Day School Council Meeting 11/18/09

1. Review of School improvement plan and role of school council in devising specific goals for Day.

2. Discussion of what improvements members would like to see at Day


*improved community involvement



get kids involved with parks, senior centers or other outside school 



volunteer opportunities


*increased down time 



more time between classes, longer lunch, possible recess



some members noted this has been a big issue on Newton Parents Forum




and that issue heard consistently from parents


*questions about “achievement gaps”



where are the “gaps?” 




special ed and low-income subgroups didn’t make AYP in math




English language learners didn’t make AYP in ELA



should we set up more realistic goals then AYP?




AYP will get more and more difficult to meet as reach 2014


`

Federal and state mandate, so no real flexibility to change goals




Day in “corrective action” but in aggregate actually doing well


*do we do enough to inform parents about help for students?



in math, will have morning tutoring and after school help soon



will do more preliminary testing to see what kids needs are, then group



also doing professional development for special ed and other instructors



Study Island and Math Moves U programs


*are we doing enough to challenge kids who are ready for more?



do we do enough differentiated teaching?


*What is status of anti-bullying programs?  do we need more?



Principal reviewed work at school and in school system on anti-bullying



Many things in place, changes being considered



respect/anti-bullying program being planned at Day for March 11th

*do we track bullying or disciplinary incidents?



Principal does track discipline, but hard to separate out bullying



reviewed what is tracked and how



overall impression “we have very little of that sort of stuff for the number 



of kids here”


*Technology needs



members expressed desire to do needs assessment of faculty 




mounted projectors, more computers may  be more pressing 





than smart boards




may need better software, better training,more IT support



PTO president expressed desire for specific goals for fundraising


*Communication between school and home



members expressed frustration not all teachers available by email



discussion about setting up expectations for communication




guidelines for how often teachers expected to check vm or email



would a school-wide policy be helpful?


*Facilities needs



soon will be facing space crunch




architext here looking at options



need for improved signage and visual access to doorway from office



discussion of plowing/clearing issues in winter




effect on evacuation if only narrow passage cleared



need for ongoing coordination with DPW and fire dept

3. Review of Budget by principal


*school council is supposed to advise on and review budget


*budget usually between $95 and $110 per pupil, total around $75K


*each department gets an allocation


*also money for faculty conferences, running of the office, special events



guidance, technology, postage, copier costs


*principal also has some say over staffing allocations



may want council input on priorities in that manner too.

